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Organisational policy 
Child and young person safety and wellbeing  
 

Purpose 

This policy states Sora Community Services guiding principles, extends our commitments and 

promotes the safety, wellbeing, inclusion, and convention on the rights of the children and young 

people under 18 years of age who engage our Organisation. We align and respect the best interests of 

children and young people, as outlined in Children and Young Persons (Care and Protection) Act 1998 

No 157 (NSW), Chapter 2, part 1, s.8 (A-C) and s.9 (A-D). Our statement, commitments, and principles 

aim to ensure Sora Community Services’ approach is consistent with, and exceeds, standards, 

regulation, and community expectations.  

Scope 

This policy applies to all individuals in Sora Community Services, inclusive of Board Directors, 

Executive Officers, Managers, employees, volunteers, and contractors. The principles must be applied 

in respect of all children and young people who encounter a Sora Community Services program, 

regardless of their official status as a client. 

Statement 

All children and young people known to or involved in Sora Community Services activities, events, and 

programs paramount experience is to be protected from harm, abuse, and provided an environment to 

feel safe as outlined in Child Protection (Working with Children) Act 2012 No 51 (NSW) part 1, s.4. We 

reaffirm our position statement, and role under the National Principles for Child Safe Organisations 

and Safe & Supported National framework for protecting Australia’s children 2021-2031, providing 

inclusive, safe environments, and culture where children and young people are cared for, respected, 

nurtured, and continually empowered to make informed life decisions on their journey, with our 

support. As a child safe organisation, we continuously strive for: 

• Reducing the likelihood and impact of harm by providing access to quality services designed to 

improve outcomes with strong monitoring, and evaluation of safeguarding systems, processes, 

and practice; based on evidence, data and information sharing 

• Support the likelihood of harm being uncovered, through policy development, practice 

framework, clear responsibilities, cultural awareness, and upskilling of individuals, teams; and 
stakeholders working with us 

• Remaining trauma-informed, culturally safe, client-focused and led in responding 

appropriately, immediately and taking seriously, disclosures, allegations and/or suspicions of 

harm 

• Reporting actively in accordance with applicable Commonwealth and NSW State legislation, 

statutory obligations, contractual timeframes, and regulatory standards 

Principles 

Sora Community Services shall uphold and quality control the following areas of operational 

outcomes:  

• Systems, process and continuous improvement 

− Transparent and accountable processes are routinely assessed for improvement measures 

through audits, assessment, and reflective practice 
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− Children and young people’s views and voice, external feedback, and recommendations are 

sought, which directly influence organisational wide continuous improvement, policy, 

process, and practice delivery 

− Policies, procedures and practice prioritise and document clear justification on why, how, 

and what Sora Community Services action outcomes are to uphold peer-to-peer support, 

promote shared responsibility and its commitment in being a child safe organisation 

− Privacy and confidentiality are protected and treated with the utmost respect in person, 

and through due diligence in software data protection 

 

• Best practice and interest of children and young people 

− Children and young people are protected from harm, neglect, and exploitation with the 

course to be followed in the least intrusive manner, consistent with the paramount concern. 

Duty of care to protect within timely reporting of statutory requirements with disclosures, 
complaints, or concerns of suspected harm or child abuse given weight 

− Recognise, and seek to address power imbalances between employees, children and young 

people engaged in services, actively working with family, support networks and wider 

community to ensure their needs and choices are being heard and prioritised 

− Children and young people are kept informed and encouraged to self-advocate, express 

their views freely and participate in decision making on matters affecting them, in 

accordance with their developmental stage, maturity and ability  

− All interactions with children and young people are sensitive to their culture, needs and 

wishes. Treated fairly, with dignity, respect, upholding their human rights and without 

discrimination, regardless of their background, abilities or circumstances 

− Staff are encouraged to advocate best interest for and approach without assumptions, 

instead utilise curiosity to engage and enquire as to the child’s or young person’s 

experience in all circumstances 

 

• People resources and management 

− A respectful, appropriate child and young person safety and wellbeing code of conduct is 

embedded for agreement and actioned by all employees, volunteers, and contractors, 

illustrating clear expectations of behaviour 

− Recognition that safety, welfare, and wellbeing of children and young people takes priority 

over privacy for adults who may be under investigation or a person of interest 

− Organisational statement and commitment to child and young person safety and wellbeing 

is felt externally through networking, contracting, advertising, and branding  

− Reference and mandatory record checks for clearance, fitness and suitability are conducted 

with fairness and accountability to ensure as far as possible, that safe persons are engaged 

for paid and non-paid child related work 

− Processes exist to ensure staff have an escalation point for disclosures, reporting 

allegations and/or suspicions of harm, receiving support, supervision, and performance 

management in a fair, due diligent and accountable manner 

− Disciplinary proceedings are conducted, when necessary, with integrity, focusing on 

fairness through comprehensive and balanced investigation  

 

• Organisational responsibilities 

− Risk management regarding client harm includes understanding the risks posed to 

vulnerable children and young people, and where risks are identified, priority is given to 
eliminating or substituting the risk  

− Training, skill sharing, and further education are provided on cultural competence, anti-

bias, child and young person safety and inclusive industry best practice 
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− Statutory authorities are reported to with urgency, immediate safeguarding of any child or 

young person who is or appears to be enduring harm, or abuse, is managed and prompt 

involvement with NSW State Police, Health facilities and Departments is ensured 

− Complaints are recorded appropriately, managed with transparency, providing updates and 

response to the complainant/s in a timely manner  

− Children and young people displaying behaviours that challenge is to be treated in a 

respectful, calm manner that ensures the continuity of their psychological, and physical 
safety. Prohibited practices are not to be engaged, any service areas that necessarily adopt 

alternative strategies, must include: 

▪ The least restrictive/intrusive response possible 
▪ For the least possible timeframe 

▪ As a last resort 

▪ Only when necessary to prevent harm to the person or others 
▪ Rigorous approval, authorisation, monitoring, and review 

▪ Clear plans to reduce, eliminate and replace strategies with proactive and less 

restrictive practices to promote the rights and quality of life 
 

• Cultural environment 

− Children and young people experience safe, nurturing, secure and warm environments by 

staff and volunteers, having genuine interest given to them, with their families actively 

informed and involved 

− Abuse thrives on secrecy and shame, to safeguard against this, we are committed to 

implementing and monitoring an open, transparent, and aware culture, which build 
protective, respectful, and trustworthy connections 

− Culturally appropriate care and competence, inclusivity and fostering mutual respect are 

recognised and appreciated for differing worldviews, heritage, beliefs, traditions, practices, 

preferred identity, and cross-cultural skills  

Legislation 

UN Convention on the Rights of the Child 1989 

Children and Young Persons (Care and Protection) Act 1998 No 157 (NSW) 

Child Protection (Working with Children) Act 2012 No 51 (NSW) 

National Principles for Child Safe Organisations  

Safe & Supported National framework for protecting Australia’s children 2021-2031 

Definitions 

Child means a person who is under the age of 16 years 

Department means the NSW Department of Communities and Justice 

Families, relative, or significant other of a child or young person means any of the following: 

a. a parent, stepparent, or spouse of a parent or stepparent, of the child or young person  
b. a grandparent, brother, sister, stepbrother, stepsister, cousin, niece or nephew, uncle or 

aunt (whether by blood, marriage, affinity, culture or adoption) of the child or young 

person  
c. in the case of a child or young person who is an Aboriginal or Torres Strait Islander - a 

person who is part of the extended family, kin or community of the child or young person 

Support network means people who provide emotional and practical help, including friends, family, 

therapists, and other professionals 

Wider community means people not part of the previously mentioned group or groups 

Young person means a person who is aged 16 years or above but who is under the age of 18 years 
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References  

ASES standards C.2.1 Sound Governance  

C.2.2 Policy and Procedures 

C.4.1 Human Resources 

C.4.2 Workplace Health and Safety 

C.6.1 Communication 

C.7.1 Outcomes Monitored 

C.8.1 Consumer Engagement  

National Child Safe 

standards 

1 - Leadership and Culture 

10 - Policies and procedures 

Consultation and authorisation 

This policy was developed in consultation with Board Directors, Chief Executive Officer, Chief 
Operations Officer, and Quality and Innovation Lead. 

This policy is authorised for use by Board Directors, and Chief Executive Officer. 

Version control:  

Category: Organisational document 

Version Number:  0.23 

Effective Date: 26/11/2024 

Review Due:  26/11/2027 

Business unit: Board 

Document Owner:  Chief Executive Officer 

Printed versions of this document are uncontrolled. Users are responsible for checking the Policy Document Library for recent version changes. 
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