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Sora staff Melissa McClaund (left) and Samantha Curran (right).
Permission to use this image has been granted by all pictured.



Sora Community Services would like to show our respect by 
acknowledging the land, its traditional owners, Elders past and 
present, and the youth who are the leaders of the future. On this 
land where we work, we thank you for the opportunity of working 
together to nurture and enrich our community and families.

Contents

Artwork

Statement from Reconciliation Australia

Statement from Sora Community Services

Our Values

Our Vision for Reconciliation

Our Business

Our People

RAP Working Group (RWG)

Key Learnings

Challenges

Achievements

Relationships

Respect

Opportunities

Governance

Contact details

3Stretch RAP 2026-28

4

6

7

8

9

10

12

13

14

15

16

18

20

22

24

27





Artwork story

“We live in a beautiful country.
From the ocean and beaches to the mountains, rivers, and the red centre of the outback. 
Yet we as Australians both Aboriginal and non-Aboriginal can’t seem to find a common ground to 
make things work and move forward. This is a common problem for Aboriginal and Torres Strait 
Islander people from all around the world. 
Look up at the stars. The stars were there before us, and they’ll still be there long after we’re gone. 
They are the same stars our ancestors would have gazed upon thousands of years ago and they are 
also the ones future generations thousands of years from now will see. 
Looking at the night sky is all it takes to put what we were, are and ever will be into perspective. It 
highlights how insignificant and petty the separatist ideology of racial prejudice, segregation and 
class systems really are. 
Localised thinking, not just here, but all over the world is our downfall. In the end none of that really 
matters. In the grand scheme of things, we are ALL in it together on this lonely little planet as one 
race, the human race. 
That is what needs to be realised. Enjoy the beauty of what we have, work together, don’t take 
anything for granted and love each other.” 

About the artist: Garry Purchase

Garry is a proud Aboriginal man of Dharawal, Bidjigal and Dhungutti descent.He grew up in Sydney’s 
Eastern suburbs in Botany and was raised amongst the Aboriginal community of La Perouse.
Garry is a member of the Timbery family of which there are many famous members.
He is the Great Great Great Great Grandson of Timbery (Or Timberé), leader of the Dharawal people 
and was bestowed the title “King Of The Five Islands” by Governor Lachlan Macquarie. Garry is also 
The Great Great Grandson of Queen Emma Timbery and is a cousin of Esme Timbery who are both 
internationally renowned for their artistic shell work. His great uncle is Joe Timbery, world champion 
boomerang thrower who also presented one to Queen Elizabeth II in 1954.
Garry has always had a creative passion and was a musician for many years playing drums in a few 
Sydney rock bands. He played 100’s shows in the 90’s and 2000’s on the Sydney scene.

About the artwork

‘Under the Southern Cross’s use was procured by Sora Community Services because it aligns 
with our brand story when we rebranded from Tamworth Family Support Service (TFSS) to Sora 
Community Services (Sora) in 2024. The name ‘Sora’ is inspired by the sky, symbolising the vast open 
spaces of our region, often called ‘Big Sky Country’. Our logo features a star, representing integrity 
and a guiding light.

5Stretch RAP 2026-28
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Statement from 
Reconciliation Australia 
CEO

This Stretch RAP is built upon the considerable 
experience Sora has garnered over many years 
of involvement in the RAP program. Notably, 
Sora developed a robust and culturally safe 
Employment, Engagement and Professional 
Development Strategy which has seen 
First Nations staff members increase to at 
least a quarter of its workforce. While this 
achievement is statistically impressive, the 
real success lies in its impact. Supported 
and empowered Aboriginal and Torres Strait 
Islander staff offer a cultural and community 
connection to First Nations Sora clients at a 
particularly vulnerable time, while also having 
the opportunity to shape the very supports that 
these clients access.

With these learnings, Sora has built solid 
foundations upon which to expand and embed 
its commitments in this RAP. Continuing its 
focus on First Nations led strategies, Sora 
will establish a First Nations advisory group 
to improve service delivery for Aboriginal 
and Torres Strait Islander peoples. This will 
not only expand Sora’s capacity for two-way 
relationships with First Nations experts, it will 
ensure its supports are grounded in cultural 
knowledge and lived experience.

Through this new RAP, Sora will continue to 
drive considerable reconciliation outcomes 
across its sphere of influence. On behalf of 
Reconciliation Australia, I commend Sora 
Community Services on this Stretch RAP 
and look forward to following its ongoing 
reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

On behalf of Reconciliation Australia, I 
congratulate Sora Community Services 
(formally Tamworth Family Support Services) 
on its formal commitment to reconciliation, 
as it implements its first Stretch Reconciliation 
Action Plan (RAP), its fourth overall. 

Formed around the pillars of relationships, 
respect and opportunities, the RAP program 
helps organisations realise the critical role they 
can play in driving reconciliation across their 
work and area of expertise. 

As a not-for-profit organisation that works 
to strengthen individuals, families, and 
communities through inclusive, person-centred 
support, Sora is well positioned to ensure these 
supports are culturally safe for, and designed in 
partnership with, Aboriginal and Torres Strait 
Islander peoples.



On behalf of the Board of Sora Community 
Services Ltd, I am delighted to present our 
Stretch Reconciliation Action Plan (RAP) 2026-
2028. Since 2014, when Sora implemented 
our first RAP, we have shown our ongoing 
commitment to authentic and long-term 
reconciliation. Our RAP further documents our 
aim to promote access, equality, and social 
justice, working towards “Your journey, our 
support”.

The Board thanks the RAP Working Group for 
their committed approach to the development 
of our Stretch Reconciliation Action Plan. This, 
our first Stretch RAP, reflects our commitments 
and values in practical ways; through 
employment, staff learning and development, 
service effectiveness, partnerships, and 
celebrations.

Sora will continue to challenge ourselves 
through this RAP and uphold our 
responsibilities to the Aboriginal and Torres 
Strait Islander communities we serve. We 
recognise there will be challenges along the 
way, however this plan documents and guides 
vital steps in the journey towards authentic 
reconciliation.

Jim Stewart
Board Chairperson
Sora Community Services 7Stretch RAP 2026-28

Message from the
Board Chairperson

As CEO of Sora Community Services, I am 
proud to present our Stretch Reconciliation 
Action Plan (RAP). Since initiating our first RAP 
in June 2014, we have witnessed a decade of 
substantial growth and development within our 
organisation.

This Stretch RAP is a testament to our 
unwavering commitment to reconciliation, 
serving not only as a framework for integrating 
reconciliation activities into our daily 
operations but also as a catalyst for extending 
our influence and impact on the community. 
Through this plan, we pledge to continue 
fostering a culture of understanding, respect, 
and mutual support, both within our workplace 
and across the broader community. 

Belinda Kotris
Chief Executive Officer (CEO)
Sora Community Services

Message from the CEO
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Our Core Values

Sora Community Services (Sora) is supported by our core values 
of Diversity, Integrity, Community, Leadership and Partnerships 
which guide the way we work, make decisions, and provide 
services.

We define these values as:

Community
To have a sense of responsibility and contribution

Leadership
To utilise our position to drive change

Integrity
To always act with honesty and professionalism

Partnerships
To work collaboratively to deliver the best outcomes

Diversity

To accept and appreciate differences

Our Vision
Thriving Communities, Endless Possibilities

Our Tagline
Your Journey, Our Support

Our Purpose
To build safer, stronger communities through inclusive pathways 
to opportunity.

‘Journey’
Tamara Trindall

Pages 8-27
Description on page 17



Our Vision for Reconciliation

A reconciled Australia will be a place where Aboriginal and Torres 
Strait Islander values of family and community, and connections to 
community and Country are valued. All Australians will hold a deep 
understanding of Aboriginal and Torres Strait Islander cultures, and 
they will respect and value diversity. 

Service providers will be fair and equitable, confident, and 
capable of providing a culturally safe and welcoming service for all 
community members.

Sora will work collaboratively and seek guidance from Aboriginal 
and Torres Strait Islander peoples, and lead reconciliation by 
challenging other organisations to implement Reconciliation Action 
Plans. 

Who We Are and What We Do

Sora is a not for profit, non-government, community-based 
organisation operating across several Aboriginal and Torres Strait 
Islander countries. We acknowledge the Traditional Custodians 
of the lands on which we work and recognise their enduring 
connection to Country, culture, and community. We pay our 
respects to Elders past and present and extend that respect to all 
Aboriginal and Torres Strait Islander peoples we engage with.

Our organisation delivers a range of state and federal government 
funded programs that support vulnerable and disadvantaged people, 
including Aboriginal and Torres Strait Islander peoples. We are 
commitment to improving access to our services, promoting equity 
and inclusion, and embracing social cohesion, diversity, and equality 
to help build a more just and equitable society.

We value collaboration and work in partnership with other services, 
stakeholders, and communities to achieve the best possible 
outcomes for our clients. Every person who connects with Sora is 
treated with dignity, and respect, and we are deeply committed 
to providing a culturally safe and responsive environments where 
Aboriginal and Torres Strait Islander peoples feel welcome, heard, 
and valued.

9Stretch RAP 2026-28
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Our Core Business

We strengthen individuals, families, and communities through 
inclusive, person centred, and culturally safe support. Guided 
by reconciliation, we work alongside Aboriginal and Torres 
Strait Islander peoples to build respect, belonging, and shared 
opportunity.

We do this by:
• supporting children, young people, and families to enhance 
safety, wellbeing, and independence.
• building strong, connected, and culturally safe communities.
• providing counselling, practical support, and advocacy to those 
experiencing stress or disadvantage.
• Delivering trauma informed, culturally responsive case 
management and education.
• Strengthening service networks and referral pathways with 
Aboriginal and Torres Strait Islander organisations.
• Creating safe, inclusive community spaces and events that 
celebrate culture and connection.
• Advocating for equality, access, and social justice across 
communities we serve.

Our Sphere of Influence

We operate across the New England North West Region on 
Kamilaroi/ Gomeroi, Dainggati and Anaiwan lands.
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Sora Aboriginal and Torres Strait Islander Employment, 
Engagement and Professional Development strategy aims to 
inform our practice; assist us to focus on building relationships 
with Aboriginal and Torres Strait Islander organisations in our 
local area, to increase the number of Aboriginal and Torres Strait 
Islander employees in our service and therefore contribute to the 
broader community.

Reshaping Lives across the
New England North West

Sora facilitates a range of Early Childhood, family and community 
focused programs including playgroups, parenting and 
family education groups, youth engagements activities, case 
management, crisis and transitional accommodation, housing and 
homelessness support, domestic and family violence services, 
and targeted earlier intervention.

Through these programs, we aim to:
• Seek guidance and input and guidance from local Aboriginal 
and Torres Strait Islander stakeholders to ensure our services 
are grounded in community voice, connection to Country, and 
cultural knowledge.
• Strengthen cultural safety and inclusion by working 
collaboratively with local Elders, community members, and 
organisations to create spaces where everyone feels safe, valued, 
and respected.
• Provide children, young people, and families with opportunities 
to connect, learn, and participate in activities that build 
confidence, wellbeing, and a powerful sense of belonging.
• Address barriers such as social isolation and homelessness 
by implementing practical, culturally responsive strategies that 
promote self-determination and empower families and young 
people to thrive.
• Support cultural and economic empowerment by encouraging 
staff to purchase goods and services through Supply Nation and 
local Aboriginal and Torres Strait Islander businesses.
• Build and maintain trusted relationships through consistent, 
respectful engagement, face to face, via phone, and online 
ensuring our connection with community remains genuine and 
ongoing.



Our People

Sora has a robust employment recruitment 
and induction process that includes culturally 
appropriate job advertisements. An Aboriginal 
and Torres Strait Islander panel member is 
engaged to assist with interviews specifically for 
Aboriginal and Torres Strait Islander identified 
roles. All new Sora employees are provided with 
a comprehensive induction and introduction to 
our RAP by an active RAP Working Group (RWG) 
member.

Sora provides mentoring for all new Aboriginal 
and Torres Strait Islander employees and support 
to assist them to find successful, satisfying, and 
ongoing employment within our organisation.
Sora is committed to providing Aboriginal and 
Torres Strait Islander peoples with opportunities 
for sustainable employment, career 
development, training, support, and culturally 
sensitive work environments and therefore 
have decided to adopt a strategy. To assist with 
reducing inequity and closing the gap between 
First Nation and non-First Nation people’s 
opportunities for education and employment 
within the community.

As part of our Innovate RAP commitment, Sora 
aimed to increase the number of Aboriginal and 
Torres Strait Islander peoples who access our 
service as well as achieve an increase in the size 
of employees that identify as Aboriginal and 
Torres Strait Islander peoples.

One Innovate RAP deliverable was to achieve 
13% of all staff who identify by June 2018, within 
the first 6 months of our RAP period, we had 
achieved 15%. Moving into our Stretch RAP Sora 
are proud say, that we are currently sitting at 25% 
Aboriginal and Torres Strait Islander employees.

Sora will continue to monitor and work to retain, 
increase and strengthen the number of people 
engaged with Sora that identify as First Nation 
peoples.

In the financial year 2024-2025 we employed 
ninety-eight people comprising of:
• Eighty-two permanent employees
• Sixteen casual employees
Our current Aboriginal and Torres Strait Islander 
employees are employed across a range of areas 
including senior and management roles.

12 Sora Community Services

Sora staff (left to right): Elizabeth Kelly, Natalie Ryan, Carmel Neal and Brook Watters.
Permission to use this image has been granted by all pictured.
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RAP Working Group (RWG)

Soras RAP was developed and reviewed by the Reconciliation 
Working Group (RWG) in consultation with local Aboriginal and 
Torres Strait Islander organisations, our RAP Champion, and staff.

The RWG meets bi-monthly to plan activities, monitor progress, 
and ensure we remain accountable to our reconciliation 
commitments. Under the RAP Terms of Reference, the RWG 
includes 7–15 members, with at least three Aboriginal and Torres 
Strait Islander representatives. The TOR is reviewed every two 
years to align with RAP cycles and organisational priorities.

Staff, Elders, community members, and Board representatives 
have all contributed to shaping and guiding our reconciliation 
journey, helping ensure reconciliation remains embedded across 
the organisation.

Our current RAP Working Group members:
• Domestic Violence Specialist Worker (Aboriginal Focus)
• Quality and Innovations Lead
• Community Strengthening Worker
• Staying Home Leaving Violence Caseworker
• Dhiiyaan Playgroup Coordinator
• Youth Homelessness Caseworker
• Intensive Family Preservation Trainee/Homelessness
• (External Representative) - Aboriginal representative
• (External Representative) - Local Aboriginal Elder

Our Lead RAP Champion
Our lead RAP champion who drives internal engagement and 
awareness of the RAP across Sora is:
Belinda Kotris, Sora CEO
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Our RAP

Our vision “Thriving Communities, Endless Possibilities” underpins our 
values which in turn aim to support Aboriginal and Torres Strait Islander 
peoples by providing fair and equitable opportunities, allowing us all to 
move towards positive change.

Key Learnings

Across the 2019–2021 and 2021–2025 Innovate RAP periods, Sora staff 
have worked collaboratively to achieve our deliverables and strengthen 
our organisational commitment to reconciliation.
Sora recognised the need to remove barriers and make employment 
within our service more accessible and culturally safe for Aboriginal and 
Torres Strait Islander peoples.

In response, we implemented an Aboriginal and Torres Strait Islander 
Employment, Engagement and Professional Development Strategy, which 
has deepened our understanding and accountability by:
• Ensuring equitable access to cultural training for all staff
• Strengthening connections and information sharing with local 
Aboriginal and Torres Strait Islander services
• Streamlining recruitment processes to support inclusion
• Taking an active lead in local events celebrating Aboriginal and Torres 
Strait Islander cultures and histories

Feedback from our self-evaluation surveys, cultural training, and yarning 
sessions indicated that staff feel motivated to learn about and from 
Aboriginal and Torres Strait Islander peoples and cultures. There has 
been a noticeable increase in positive communication and collaboration 
between Aboriginal and Torres Strait Islander and non-Indigenous staff.

Sora have learned that reconciliation is an ongoing journey grounded in 
continual learning, reflection, and connection. To support this, we now 
deliver annual mandatory cultural awareness and education for all staff, 
alongside opportunities for deeper learning and engagement for those 
wanting to further their cultural competency. The RAP Working Group 
(RWG) has expanded mentorship and relationship-building avenues, 
creating a more open environment for staff to seek advice on cultural 
safety and sensitive topics. Sora staff report feeling more supported, 
confident, and encouraged to pursue further cultural learning and to 
share their own knowledge and experience.
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We acknowledge and have learned that:

• The unique skills, knowledge and perspectives of Aboriginal and Torres 
Strait Islander employees strengthen service accessibility and outcomes.

• Cultural knowledge and learning are expressed in diverse ways and should 
be recognised and respected.

• Building strong community networks supports Aboriginal and Torres Strait 

Islander employment, engagement, and retention.

• Cultural safety and respect are essential to a thriving, inclusive workplace.

• Differences in language, understanding and lived experiences must be 
valued and celebrated.

• Collaboration with community organisations helps address barriers such as 
the cost associated with annual training and film club viewings.

• Regular and varied communication, including the intranet, newsletters 
and meeting agendas, is essential to maintain awareness and a deeper 
understanding of reconciliation and our RAP deliverables across all teams.

Challenges

Developing and implementing the Sora Innovate RAP (2019–2025) 
presented several challenges across the organisation, including:

• Cultural Awareness Training: Involving all staff in cultural awareness 
training while maintaining service delivery proved difficult due to the size 
and spread of our workforce. To address this, we introduced online training 
platforms and group sessions delivered by local Gomeroi community 
members. Although full participation was not possible, we achieved our 
deliverable target of 95% staff participation.

• Internal and External Engagement: The RAP Working Group (RWG) 
has successfully raised internal awareness of the RAP; however, ongoing 
consultation with external stakeholders remains necessary to effectively 
communicate our deliverables and outcomes.

• External Representation: While the Sora RWG secured external 
representation, conflicting work schedules and personal commitments made 
consistent attendance difficult. This was mitigated through the introduction 
of virtual meeting options, improving accessibility and participation.

• Feedback and Evaluation: Developing a consistent, organisation-wide 
process to collect feedback from employees and external partners continues 
to be an area for improvement.

• Film Club Viewings: Coordinating film club sessions across multiple sites 
proved challenging due to distance, scheduling, and cost constraints. Limited 
funding required prioritising other RAP deliverables, making it difficult to 
provide access to all staff.



Achievements

Over the past decade, we have successfully 
attracted and retained Aboriginal and Torres 
Strait Islander staff, surpassing our target of 
15% employment and maintaining this since 
January 2018. Through the implementation of 
our Aboriginal Employment, Engagement and 
Professional Development Strategy, Sora has 
continued to support and develop our existing 
employees to ensure these outcomes remain 
strong.

The Reconciliation Working Group (RWG) has 
expanded its leadership capacity and community 
connections. Members have taken the lead in 
inducting new staff into the RAP, identifying 
cultural training needs, and submitting proposals 
to strengthen cultural learning across the 
organisation. Staff report feeling well-informed 
about upcoming cultural events and encouraged 
by the RWG to participate in community 
activities.

The RWG has developed strong partnerships with 
Aboriginal and Torres Strait Islander organisations 
and businesses, hosting community events and 
providing cultural education opportunities for 
staff. These collaborations have strengthened our 
community engagement and created ongoing 
positive relationships.

All Sora sites now display an Acknowledgement 
of Country and the Aboriginal, Torres Strait 
Islander and Australian flags, alongside culturally 
appropriate artwork, and signage to create 
welcoming and inclusive spaces. Every service 
stream has an RWG representative, and members 
are easily identifiable to all staff. The group also 
includes two external representatives — a local 
Elder and a Community Development Officer 
from the Department of Education — further 
enriching its perspective.

A RAP induction process has been introduced 
to ensure consistent and meaningful cultural 
awareness education for all new staff. National 
Reconciliation Week and NAIDOC Week have 
been celebrated annually from 2019–2024, 
delivered both face-to-face and virtually to 
accommodate health and geographic challenges. 
RWG meetings continue to be held regularly and 
documented.

Sora actively promote Aboriginal and Torres 
Strait Islander peoples service providers, 
events, and businesses, which has supported 
new partnerships and greater community 
collaboration. Our participation in external 
initiatives, such as Indigenous Literacy Week, has 
enabled joint events with partners including the 
Regional Library, and our collaboration with other 
local RWGs resulted in joint Reconciliation Week 
celebrations in 2022 and 2024.

The RWG has also facilitated opportunities for 
staff and community members to learn local 
languages and cultural practices. RAP documents 
are now available in a centralised location for all 
staff, and Human Resources policies have been 
updated with RWG input to ensure cultural safety 
and relevance.

All Sora senior leaders have completed training 
on the effects of racism, with 98% reporting 
increased knowledge and 97% feeling confident 
to apply their learning in practice. Staff also 
have access to updated lists of key Aboriginal 
community contacts, and local suppliers have 
been engaged to provide literacy resources in 
local languages. Staff are encouraged to purchase 
from Supply Nation-registered businesses 
wherever possible.

Regular circulation of cultural calendars and 
events internally and externally provides 
opportunities for staff and community 
participation. We have also seen an increase 
in Aboriginal and Torres Strait Islander 
representation in leadership roles, with at least 
one staff member now holding a management 
position.16 Sora Community Services
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The RWG continues to review RAP deliverables 
at each meeting, with updates reported to the 
Board of Directors to ensure accountability and 
continuous improvement.

Our Sora 2026 – 2028 Stretch Reconciliation 
Action Plan (RAP) reflects our organisations deep 
and enduring commitment to reconciliation. It 
demonstrates our continued effort to strengthen 
relationships with Aboriginal and Torres Strait 
Islander peoples and to connect our programs 
with Aboriginal and Torres Strait Islander 
organisations across the community we serve.

Our goal is to build stronger, more respectful 
relationships with the Aboriginal and Torres 
Strait Islander communities, embed culturally 
safe practices within our daily work, increase 
cultural awareness and learning among our 
staff, and to create opportunities for knowledge 
sharing, storytelling, and collaboration. Though 
these actions, we strive to lead with integrity and 
contribute meaningfully to the national journey 
toward reconciliation.

Our shared journey is one that recognises and 
celebrates strength, resilience, and contributions 
of Aboriginal and Torres Strait Islander peoples. 
Instils pride, unity, and purpose across our 
organisation. It inspires us to create spaces 
where culture is valued, voices are heard, and 
reconciliation is lived every day.

Sora is committed to delivering our Stretch RAP 
actions, ensuring that reconciliation is embedded 
in our values, policies, partnerships, and the way 
we work in our community.

Tamara Trindall
Sora Community Services

Tamara is a proud Gomeroi woman and 
member of the RAP Working Group at 
Sora Community Services. The artwork 
represents the journey that Sora have taken 
and continue to do so in supporting our 
communities towards reconciliation.

‘Journey’, pages 8-27

Permission to use ‘Journey’ and this image 
(right) has been granted by Tamara Trindall.
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           Relationships

Building strong and respectful relationships between First Nations peoples and other Australians is 
central to who we are and the work we do. These relationships strengthen communication, deepen 
partnerships, and reflect our commitment to walking together toward a reconciled Australia.

Across the Aboriginal and Torres Strait Islander communities we work with, there is a growing need for 
culturally safe services that provide meaningful support, advocacy, and empowerment. We recognise 
the importance of partnering to strengthen referral pathways, uphold self-determination, and embed 
best-practice approaches that support social and cultural wellbeing.

Through active listening and engagement, we ensure community voices guide our decisions. Advocacy 
for self-determination informs how we design, deliver, and evaluate our programs and how we 
measure success.

Maintaining transparency, consistency, and trust in all communication is vital to our relationship 
building. We are committed to fostering strong, respectful, and sustainable relationships that promote 
collaboration, mutual understanding, and shared growth across our organisation and community 
partnerships.

Action Deliverable Timeline Responsibility

1. Establish 
and maintain 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders and 
organisations.

• Meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to continuously improve 
guiding principles for engagement.

June 2026
June 2027 CEO

• Develop, review, update and implement an engagement 
plan (document required) to work with Aboriginal and Torres 
Strait Islander stakeholders.

Sept 2026 CEO

• Maintain existing MOU’s and grow partnerships with 
Aboriginal and Torres Strait Islander communities and 
organisations.

June 2026
June 2027
June 2028

CEO

• Establish five new formal two-way partnerships with 
Aboriginal and Torres Strait Islander communities or 
organisations.

June 2027 CEO



Action Deliverable Timeline Responsibility

2. Build 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

• Circulate Reconciliation Australia’s National Reconciliation 
Week (NRW) resources and reconciliation materials to all 
staff.

May 2026
May 2027
May 2028

RWG Public Re-
lations Officer

• Ensure RAP Working Group members participate in two 
external NRW events.

NRW 2026
NRW 2027 CEO

• Encourage and support staff to participate in National 
Reconciliation Week NRW.

NRW 2026
NRW 2027 CEO

• Organise 4 (one at each office) internal NRW events, 
including at least one organisation wide NRW event, each 
year.

NRW 2026
NRW 2027 RWG Chair

• Register all our NRW events on Reconciliation Australia’s 
NRW website.

April 2026
April 2027 RWG Secretary

• Sora in collaboration with other Aboriginal and Torres Strait 
Islander organisations and services will lead at least one 
celebration during Reconciliation Week.

NRW 2026
NRW 2027 RWG Chair

3. Promote 
reconciliation 
through our 
sphere of 
influence.

• Develop a communication strategy to raise awareness of 
reconciliation across our workforce. This includes at least 
eight posts on the internal Sora intranet educating staff on 
current Cultural campaigns or statements.

Jan 2027 Communica-
tions Lead

• Maintain a communication strategy that aims to influence 
the wider public to support Reconciliation through at least 
two websites posts each year.

July 2026
Dec 2026
July 2027
Dec 2027

Communica-
tions Lead

• At least once per year, share information about our RAP 
experience and journey with corporate partners establishing 
their first RAP.

June 2026
June 2027
June 2028

RWG Chair

• Across Sora services collaborate with five RAP and other 
like-minded organisations each year on activities to advance 
reconciliation.

June 2026
June 2027
June 2028

RWG Chair

• Establish and/or participate in ongoing collaborative RAP 
interagency meetings within our sphere of influence. June 2027 RWG Chair

4. Promote 
positive race 
relations 
through anti-
discrimination 
strategies.

• Continuously improve HR policies and procedures 
concerned with anti-discrimination and racism (anti bullying 
and harassment policy).

Oct 2026
Oct 2027

Quality and In-
novation Lead

• Engage with Aboriginal and Torres Strait Islander staff 
and/or Aboriginal and Torres Strait Islander advisors to 
continuously improve our anti-discrimination policy.

Aug 2026
Aug 2027

Quality and In-
novation Lead

• Provide ongoing education for senior leaders and managers 
on the effects of racism.

July 2026
July 2027 COO

19Stretch RAP 2026-28
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           Respect

Sora recognises Aboriginal and Torres Strait Islander peoples as the Traditional Custodians of the lands 
on which we live and work, including the Gomeroi, Anaiwan and Ngarabal peoples, and we honour 
their enduring connection to Country, culture, language, and community.
Respect for Aboriginal and Torres Strait Islander peoples, cultures and histories is central to our work. 

Sora is committed to embedding Indigenous perspectives, knowledge, and cultural practices into our 
programs to strengthen cultural understanding and improve outcomes for the communities we serve.
We acknowledge that respect is an active process—recognising traditional ways of knowing, being and 
doing, and acknowledging the ongoing connection to Country, culture and community that shapes 
identity and resilience.

Our staff participate in on-Country cultural learning led by local knowledge holders, deepening our 
understanding of the lands and communities where we work. We continue to lead and participate in 
local cultural events and build strong partnerships with Aboriginal services and Aboriginal Community 
Controlled Organisations (ACCOs).

We support staff to develop awareness of the impacts of colonisation, challenge stigma and 
stereotyping, and nurture respectful relationships across our organisation and community. Annual 
Cultural Understanding Surveys inform our ongoing cultural learning and drive continual improvement.

Action Deliverable Timeline Responsibility

5. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander cultures, 
histories, 
knowledge, and 
rights through 
cultural learning.

• Conduct a survey and review of cultural learning needs 
within our organisation during induction and Reconciliation 
Week.

June 2026
June 2027
June 2028

RWG Chair

• Consult local Traditional Owners and/or Aboriginal and 
Torres Strait Islander advisors on the development and 
implementation of a cultural learning strategy.

Sept 2026
Sept 2027

Community 
Strengthening 
Worker

• Implement and communicate a cultural learning strategy 
for our staff.

Nov 2026
Nov 2027 RWG Chair

• 100 % all staff undertake foundation cultural learning 
during induction.

Oct 2026
Oct 2027 CEO

• Ensure all RAP working group members participate in 
structured face to face cultural learnings. Develop a specific 
cultural learning plan for the org (including online training).

Oct 2026
Oct 2027 CEO



Action Deliverable Timeline Responsibility

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural 
protocols.

• Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country 
protocols during onboarding.

July 2026 RWG Chair

• Develop, Implement, and communicate a Sora cultural 
protocol document which describes the purpose and 
importance of Welcome to Country and Acknowledgement 
of Country.

July 2026 Quality and In-
novation Lead

 • Invite a local Traditional Owner or Custodian to provide a 
Welcome to Country or other appropriate cultural protocol 
at 4 significant events each year, including Sora Internal and 
External Reconciliation Celebrations, End of Year gathering, 
Annual Cultural Training.

Ongoing RWG Chair

• Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of important 
meetings.

Ongoing COO

• Staff and senior leaders provide an Acknowledgement of 
Country or other appropriate protocols at all public events. Ongoing CEO

• Display at least 1 Acknowledgment of Country plaque in 
each of our office/s or building. Feb 2026 Risk and Asset 

Lead

7. Engage with 
Aboriginal and 
Torres Strait 
Islander cultures 
and histories 
by celebrating 
NAIDOC Week.

• RAP Working Group to participate in an external NAIDOC 
Week event.

Oct 2026
Oct 2027 CEO

• Encourage and support all staff to participate in 2 NAIDOC 
Week events in our local areas.

Aug 2026
Aug 2027 CEO

• In consultation with Aboriginal and Torres Strait Islander 
stakeholders, support ten external NAIDOC Week events 
each year.

July 2026
July 2027 CEO

• Sora in collaboration with a non-Aboriginal and Torres 
Strait Islander organisation will lead at least one celebration 
during NAIDOC WEEK.

July 2026
July 2027 RWG Chair
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           Opportunities

Opportunities for Aboriginal and Torres Strait Islander peoples, organisations and communities 
are central to our purpose. Sora recognises that Aboriginal and Torres Strait Islander peoples bring 
unique skills, knowledge and lived experiences that strengthen our workforce and lead to stronger 
engagement, growth, and better outcomes for the communities we serve.

Sora creates meaningful pathways for employment through our inclusive recruitment practices, guided 
by our Aboriginal Employment, Engagement and Professional Development Strategy. This approach 
has resulted in approximately 28% Aboriginal and Torres Strait Islander representation within our 
workforce — a 15% increase since the commencement of our Innovate RAP.

At Sora provide training and development opportunities to bridge gaps in education and professional 
growth, ensuring staff are equipped with the knowledge and skills to advocate for and support the 
people we serve. Over the past year, we have maintained a minimum of 25% Aboriginal and Torres 
Strait Islander staff representation, reflecting both strong retention and improved client engagement 
outcomes.

As we move forward, we will continue to prioritise Aboriginal and Torres Strait Islander employment, 
retention, and engagement, guided by our Employment and Development Strategy. In line with 
our vision, “Thriving Communities, Endless Possibilities,” we will explore new opportunities for 
traineeships, school and tertiary work placements, and professional development for Aboriginal and 
Torres Strait Islander staff.

Our commitment is to create a culturally safe, supportive, and empowering workplace that champions 
respectful engagement and strength-based outcomes for our clients, staff, and community.

Action Deliverable Timeline Responsibility

8. Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and Torres 
Strait Islander 
recruitment, 
retention, and 
professional 
development.

• Engage with Aboriginal and Torres Strait Islander staff to 
consult on the effectiveness of our recruitment, retention, 
and professional development strategy, in line with all 
Aboriginal and Torres Strait Islander Staff Gatherings.

Feb 2026
Aug 2026
Feb 2027
Aug 2027

RWG Chair

• Review and update Aboriginal and Torres Strait Islander 
employment, engagement, and professional development 
strategy.

July 2026
July 2027

Quality and In-
novation Lead

• Advertise job vacancies to effectively reach Aboriginal and 
Torres Strait Islander stakeholders Ongoing Human Re-

source Lead
• Review HR recruitment process and job advertisements 
ensuring they encourage Aboriginal and Torres Strait Islander 
people to join our organisation.

Oct 2026
Oct 2027

Humn Re-
source Lead

• Aboriginal and Torres Strait Islander employees to 
be supported to take on management and senior level 
positions.

Ongoing CEO

• Maintain Aboriginal and Torres Strait Islander 
employment to 20%. Sept 2027 CEO



Action Deliverable Timeline Responsibility

9. Increase 
Aboriginal 
and Torres 
Strait Islander 
supplier diversity 
to support 
improved 
economic and 
social outcomes.

• Develop and implement an Aboriginal and Torres Strait 
Islander procurement strategy. Sept 2027 CEO

• Identify room for growth with existing Aboriginal and 
Torres Strait Islander suppliers. Sept 2027 RWG Secretary

• Develop and communicate opportunities for procurement 
of goods and services from Aboriginal and Torres Strait 
Islander businesses to staff.

Ongoing
Community 
Strengthening 
Worker

• Review and update procurement practices to remove 
barriers to procuring goods and services from Aboriginal and 
Torres Strait Islander businesses.

July 2026
July 2027 RWG Treasurer

• Maintain commercial relationships with at least 2 
Aboriginal and/or Torres Strait Islander businesses. Ongoing CEO

• Annual procurement from Aboriginal and Torres Strait 
Islander businesses - minimum $5000. Feb 2026 RWG Treasurer

• Train all relevant staff in contracting Aboriginal and 
Torres Strait Islander businesses through Supply Nation or 
an equivalent organisation.

Ongoing RWG Chair

10. Improve 
partnerships 
with allies.

• Maintain a two-way communication with our likeminded 
allies by sharing our policies and organisational resources 
and learnings.

Oct 2026
Oct 2027 COO

• Collaborate with at least one other organisation to advance 
Reconciliation activities.

Oct 2026
Oct 2027 COO

11. Improve 
service delivery 
for Aboriginal 
and Torres Strait 
Islander peoples.

• Display a range of visual symbols such as 
Acknowledgement of Country, Australian Institute of 
Aboriginal and Torres Strait Islander Studies (AIATSIS) 
Indigenous Map and Uluru Statement from the Heart in our 
offices.

July 2026 Communica-
tions Lead

• Initiate an Aboriginal and Torres Strait Islander advisory 
group at Sora to amplify community voices in planning and 
development within Sora.

July 2026 Communica-
tions Lead
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           Governance

Governance of our Stretch RAP is built on a solid foundation of cultural leadership, accountability, and 
genuine partnership. Our RAP Working Group brings together Aboriginal and Torres Strait Islander 
representatives, organisational leaders, and staff from across our service streams to guide the 
direction of our reconciliation commitments. This group provides strategic oversight, tracks progress 
against each deliverable, and ensures that cultural perspectives, community expectations, and local 
knowledge are consistently reflected in our decision-making.

Senior leadership plays an active role by championing reconciliation at every level of the organisation, 
embedding RAP priorities into our strategic planning, policies, workforce initiatives, and day-to-day 
operational practice. RAP actions are integrated into key organisational systems—such as performance 
measures, policy review cycles, governance reporting, and program design—so that reconciliation is 
not an add-on, but a core part of how we work.

Regular reporting to staff, our Board, and community stakeholders supports transparency and keeps 
us accountable to the commitments we have made. Our approach also prioritises strong relationships 
with Aboriginal and Torres Strait Islander communities, ensuring cultural guidance, lived experience 
and community voice remain central as we implement and refine our RAP over time.

Through this governance structure, we commit to continually strengthening cultural safety, building 
trusting partnerships, and creating meaningful, measurable change—ensuring our Stretch RAP remains 
a living, evolving framework that shapes our organisation’s culture, practice, and long-term vision for 
reconciliation.

Action Deliverable Timeline Responsibility

12. Establish 
and maintain 
an effective RAP 
Working group 
(RWG) to drive 
governance of 
the RAP.

• Maintain Aboriginal and Torres Strait Islander 
representation on the RWG.

July 2026
July 2027 COO

• Review and update the Terms of Reference for our RWG. July 2027 RWG Chair

• Meet at least four times per year to drive and monitor RAP 
implementation.

July 2026
Sept 2026
Nov 2026
Jan 2027
Mar 2027
May 2027

RWG Chair
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Action Deliverable Timeline Responsibility

13. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments.

• Develop resource proposal for RAP implementation. July 2026
July 2027 RWG Chair

• Approval of resource proposal July 2026
July 2027 CEO

• Key RAP actions are embedded in performance 
expectations of senior management and all staff.

July 2026
July 2027 CEO

• Embed appropriate systems and capability to track, 
measure and report on RAP commitments through Sora 
Quality Management System.

Nov 2026
Nov 2027

Quality and In-
novation Lead

• Maintain CEO as RAP Champion July 2026
July 2027 CEO

• Include our RAP as a standing agenda item in all Team 
Meetings. senior management meetings. Monthly COO

14. Build 
accountability 
and transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally.

• Contact Reconciliation Australia to verify that our primary 
and secondary contact details are up to date, to ensure we 
do not miss important RAP correspondence.

July 2026
July 2027 RWG Secretary

• Contact Reconciliation Australia to request our unique link, 
to access the online RAP Impact Survey

Aug 2026
Aug 2027 RWG Secretary

• Complete and submit the annual RAP Impact Survey to 
Reconciliation Australia.

Sept 2026
Sept 2027 RWG Chair

• Report RAP progress to all staff and Board quarterly Mar 2026
Mar 2027

Communica-
tion Lead

• Publicly report against our RAP commitments annually, 
outlining achievements, challenges, and learnings.

Sept 2026
Sept 2026

Communica-
tions Lead

• Investigate participating in Reconciliation Australia’s 
biannually Workplace RAP Barometer. April 2026 RWG Chair

• Submit a traffic light report to Reconciliation Australia at 
the conclusion of this RAP. July 2027 RWG Chair

• Attend two quarterly RAP Leadership gatherings per year.
July 2026
July 2027
July 2028

Board

• RAP attend at least one Board meeting a year to present 
face to face on progress.

July 2026
July 2027
July 2028

Board

15. Continue our 
reconciliation 
journey by 
developing our 
next RAP.

• Register via Reconciliation Australia’s website to begin 
developing our next RAP. Jan 2027 RWG Secretary
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Please contact Belinda Kotris, CEO of Sora Community Services Ltd, for further information 
about the Sora RAP

Belinda Kotris
CEO
02 6763 2333
belinda.kotris@sora.org.au

Contact

Acronyms

ABN
ACCO
ACN		
CEO		
CFN
LTD
LALC
NRW
RAP
RWG
Sora
COO		

Australian Business Number
Aboriginal Community Controlled Organisation
Australian Company Number
Chief Executive Officer
Charitable Fundraising Number
Limited
Local Aboriginal Lands Council
National Reconciliation Week
Reconciliation Action Plan
RAP Working Group
Sora Community Services Ltd.
Chief Operations Officer



Office hours
Weekdays 9:00am - 4:30pm

1800 073 388
www.sora.org.au
info@sora.org.au

To make a referral, scan
the below QR code

ABN: 74 675 042 170      CFN: 20401      ACN: 619 437 320


