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Community Services

Information Pack
Team Leader — Core and Cluster Program

Sora Community Services is seeking an experienced Team Leader to work with the Manager,
Homelessness and Domestic Violence Support to lead the safe, effective and accountable delivery of the
Core and Cluster Program. The role provides day-to-day leadership and practice guidance to program
staff, oversees service quality and client outcomes, coordinates onsite operations and partnerships, and
maintains a small caseload where operationally required.

The Core and Cluster program is an integrated service model supporting women and children escaping
domestic and family violence. It combines safe, private and self-contained crisis accommodation with a
central service hub that provides coordinated, wrap around support. Within this model, the Team Leader
ensures the delivery of trauma informed, strength based, and culturally safe practice, supporting staff to
promote client safety, dignity, independence and connection to essential services.

The successful candidate will work 76 hours per fortnight and participate in a mandatory on-call roster to
support service delivery outside standard business hours. The on-call component operates on a rotating
basis and may include evenings, overnight periods, weekends and public holidays.

At Sora, our people are valued, respected and supported to achieve their full potential. We are committed
to fostering a positive workplace culture and providing genuine opportunities for professional growth and
development. Recognising the importance of maintaining a healthy work-life balance, we also offer
flexibility in working arrangements where operationally appropriate.

Remuneration for this role will be paid at an hourly rate of between $53.42 and $55.85 dependent on
relevant skills and experience. In addition, salary packaging benefits are available for Sora Community
Services staff, where you can package up to $15,900 tax- free per annum.

Included in this package you will find the:
e Position Description, including the Program and Position Objectives as listed in the Position
Description
Please submit your expression of interest to the Human Resources Officer:

Sora Community Services
P.O. Box 1088
TAMWORTH NSW 2340

or via email to: applications@sora.org.au
Please ensure that your application includes:
e Your up-to-date resume, including three work-related referees (including one from your current
manager) and,

e A cover letter outlining your suitability for the role and how you meet each of the Program and
Position Objectives.

Selection for interview will be based on:
e Applicants who submit the required documentation and satisfactorily demonstrate their
suitability for the role.

We strongly encourage applications from Aboriginal and Torres Strait Islander people. We are
committed to building a culturally safe and inclusive workplace and value the knowledge, perspectives
and lived experiences First Nations people bring to our organisation.

Applications close when the position s filled
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Position Description
Position Title Team Leader — Core and Cluster Program
Service Domestic and Family Violence Support
Program Core and Cluster Program
Location New England
Reporting Manager Manager - Homelessness and Domestic Violence Support
Social, Community, Home Care and Disability Services
Relevant Award(s)
Industry Award 2010 (MAO00100)
Classification Social and community services employee, Level 5
Permanent, 38 hours per week, including participation in
Position Terms
the on-call roster
Probationary Period 6 months

Competencies and Outcomes

Essential:

VI.

VII.

VIII.

XI.

Prerequisites

e Arelevant degree and relevant experience; an associate diploma and
substantial experience; qualifications in more than one discipline; less formal
qualifications supported by specialised skills sufficient to perform at this level; or
an equivalent level of experience and expertise gained through previous
appointments, service, or study.

Demonstrated leadership and supervision experience in community services, specialist
homelessness services, or domestic and family violence services.

Extensive case management experience supporting women and children experiencing
domestic and family violence, homelessness, complex risk, and housing instability.
Demonstrated ability to provide practice guidance, allocate work, monitor workflow, and
support the performance and development of staff.

High-level knowledge of domestic and family violence risk assessment, safety planning,
trauma-informed practice, child-focused practice, and crisis intervention.

Ability to coordinate the safe day-to-day operation of crisis accommmodation, including
occupancy, security, facilities, incidents, and emergency responses.

Demonstrated ability to monitor program outcomes, maintain accurate records, analyse
service information, and prepare reports and recommendations.

High-level communication, advocacy, conflict resolution, and stakeholder engagement
skills.

Understanding of child protection, mandatory reporting, privacy, reportable conduct,
professional boundaries and work health and safety responsibilities.

Ability to work respectfully and effectively with Aboriginal and Torres Strait Islander families,
people with disability and culturally and linguistically diverse communities.

Current driver licence, Working with Children Check and National Police Check, or the ability

to obtain and maintain the required clearances.
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Competencies and Outcomes

Desirable:
I.  Anunderstanding of Sora Community Services Programs
[I.  Demonstrated knowledge of Work, Health and Safety (WHS) practices and guidelines.
[ll.  Understanding of the demographics, service systems and relevant issues affecting communities
within the program’s geographical area.
IV.  Leadership or management qualifications
V. Registered and comprehensively insured motor vehicle
VI.  Current First Aid Certificate.

Organisation Objectives

Sora Community Services is a community-based, not-for-profit organisation that has supported
individuals and families since 1979. With more than 100 staff, Sora delivers funded services across
Tamworth and regional communities including Armidale, Inverell, Gunnedah, Narrabri, Quirindi,

Manilla and Barraba.

Sora Community Services delivers multiple government-funded programs at no cost to eligible
community members. These programs provide professional, responsive support and connect

people with appropriate services, resources and referral pathways.

Purpose
To build safer, stronger communities through inclusive pathways to opportunity

Sora Community Services Vision
Thriving Communities, Endless Possibilities

Sora Community Services Values

Sora Community Services is supported by a set of values which guide the way we work, make
decisions and provide services. We define these values as:

e  Community: To have a sense of responsibility and contribution

e Leadership: To utilise our position to drive change

e Integrity: To always act with honesty and professionalism

e Partnerships: To work collaboratively to deliver the best outcomes

e Diversity: To accept and appreciate differences

Inrelation to clients:

e Oversee trauma-informed, strengths-based and client-centred case management for women
and children escaping domestic and family violence.

e Ensure timely intake, comprehensive risk assessment, safety planning, crisis intervention, case
review and transition planning.

e Facilitate timely access to safe accommodation, housing, legal assistance, financial support,
health, education and other relevant community services and resources.

e Ensure children are recognised as clients in their own right and receive age-appropriate, child-
focused, and culturally safe responses
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Maintain a small caseload where operationally required and coordinate responses to complex
or high-risk matters, using professional judgement and escalating matters outside delegated
authority.

In relation to team culture:

Build a respectful, accountable and collaborative team culture.

Role model professional practice, ethical conduct, boundaries, accurate documentation and
reflective practice.

Provide clear direction, regular supervision, coaching, mentoring, constructive feedback and
debriefing to lower-classified employees, trainees and volunteers. Identify, performance or
conduct concerns, and refer formal performance management or disciplinary matters to the
Manager

Promote staff wellbeing, safe workloads, professional development and early escalation of
practice or performance concerns.

Inrelation to leadership:

Set priorities, allocate work and monitor workflow according to client risk, occupancy, staffing
and program demand.

Provide expert advice and day-to-day practice guidance to lower-classified employees, trainees
and volunteers.

Coordinate the day-to-day operation of the Core and Cluster site in accordance with
organisational procedures and under the general direction of the Manager.

Monitor program outputs, client outcomes, contractual requirements, data quality, incidents,
complaints, risks and continuous improvement actions.

Prepare reports and recommendations and assist with program budgets, purchasing and
resource monitoring within delegation.

Build and maintain referral pathways and partnerships with specialist DFV, housing, health,
legal, police, education and child protection services.

Escalate operational, staffing, safety, financial or resource matters that cannot be resolved

within the role’s delegated authority to the Manager.

In relation to self:

Participate in supervision, performance development and relevant professional learning.
Maintain contemporary knowledge of domestic and family violence, homelessness, child
protection, trauma-informed practice and relevant legislation.

Use sound professional judgement and initiative where established procedures do not fully
address the circumstances.

Manage workload, priorities and resources efficiently and participate in the on-call roster.
Contribute to policy review, service evaluation, organisational learning and continuous
improvement.
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Position Specific Functions

Key
Performance
Area

Expected Outcomes

Key Performance
Indicator/s

Program and

client service

e Oversee intake, assessment, safety planning, case
allocation, reviews, referrals, exit and transition
planning under general direction and within

Intake, assessment,

safety planning, case

delivery . allocation, review,
delegated authority. -

e Apply specialised knowledge and professional referral and transition
judgement to complex or high-risk matters, provide | Processes are timely,
expert practice guidance and escalate matters compliant and
outside delegation. consistently

e Monitor service accessibility, cultural safety, client

- . . . documented; complex

dignity, privacy, child-focused practice and the

quality and consistency of case management. matters demonstrate
sound judgement,
appropriate
consultation and
escalation.

Team e Set day-to-day priorities, allocate work and monitor | Staff receive clear

leadership and

workflow, workload, service quality and completion
of required tasks.

direction, regular

supervision ) . . . supervision and
e Provide regular supervision, coaching, mentoring, )
specialised practice guidance, feedback and competent practice
development support to lower-classified guidance; workflow and
employees. development are
e Coordinate induction, probation, training, team monitored, and
meetings and reflective practice, and identify and
- performance or conduct
escalate performance, conduct or capability
concerns. concerns are addressed
within delegation and
escalated when
required.
Core and e Coordinate the day-to-day operation of the Core Site operations comply
Cluster site and Cluster site in accordance with organisational | \vith local procedures
. h L directi fth . .
operations procedures and under the general direction of the WHS, security and risk

Manager.

e Maintain a safe, welcoming, accessible, and
functional environment.

e Coordinate responses to incidents, hazards,
property issues, and service continuity risks under
the general direction of the Manager.

requirements.
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Position Specific Functions

Key Expected Outcomes Key Performance
Performance Indicator/s

Area

Program e  Monitor program outputs, client outcomes, data Reports, analysis and

coordination

and reporting

quality and performance requirements, and provide
reports and recommendations to the Manager

e Analyse service information and prepare accurate
reports, briefings and recommendations for
management.

e Contribute to budget preparation and monitor
approved expenditure, purchasing and resources
within delegated authority.

e Monitor compliance with assigned funding and
contractual requirements and raise identified
risks, variances or concerns with the Manager.

recommmendations are
accurate and timely;
assigned program
functions, targets,
projects and delegated
expenditure are
effectively coordinated

and monitored.

Partnerships

and advocacy

e  Maintain referral pathways and formal and
informal partnerships.

e Represent the organisation in local networks and
advocate for clients and the program within
authority.

Effective stakeholder
relationships support
coordinated client

outcomes.

Governance,

quality and risk

e Interpret and apply legislation, policies, funding
requirements, professional standards and the Code
of Conduct to operational and practice matters.

e Ensure incidents, complaints, privacy matters, child
protection concerns and other risks are assessed,
documented, managed within delegation and
escalated appropriately.

e Coordinate or contribute to audits, case file
reviews, service evaluation, procedure development
and continuous improvement initiatives.

Compliance, risk and
quality matters are
identified and managed
in accordance with
policy and delegation;
audits, reviews and
improvement actions
are completed and
contribute to effective

service procedures.

Workforce
administration
and professional

development

e  Monitor rostering, attendance, timesheets, leave
impacts, travel, mandatory training, and required
credentials.

e Participate in supervision, professional
development, and the on-call roster.

Rosters, attendance
records, timesheets,
leave impacts, travel,
mandatory training and
credential requirements
are monitored
accurately and
completed within
organisational

timeframes.
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Extent of Authority

Act within policy, procedure, funding requirements, and delegated authority.

Exercise a degree of autonomy and professional judgement.

Set day-to-day priorities, allocate work, and monitor workflow.

Provide practice direction, mentoring and expert advice to lower-classified staff.

Coordinate assigned projects and program functions.

Approve routine operational actions and expenditure within delegated authority and escalate
decisions outside that authority.

Decisions Referred to the Direct Supervisor

Matters outside policy, procedure, funding conditions, or delegated authority.

Serious or escalating risks involving clients, children, workers, site security, service continuity, or
the organisation’s reputation.

Formal complaints, reportable conduct, privacy breaches, notifiable incidents, or external
investigations.

Formal performance management, disciplinary action, or matters requiring Human Resources
involvement.

Unbudgeted expenditure, significant property issues, funding body concerns, media enquiries
or proposed new business.

Conditions of Employment:

All Sora Community Services employees are bound by the terms and conditions of their Letter of

Engagement, this Position Description, the applicable industrial award, Sora Community Services

policies and procedures, and the Code of Conduct, as amended from time to time and endorsed by

the Sora Community Services Board.

The employee may also be required to perform other duties within their competence and

knowledge, as directed from time to time, to meet operational needs. Sora Community Services

reserves the right to vary this Position Description in response to the organisation’s changing needs.

Employee’s Signature Dated

Employee’s Name

CEO/Manager’s Signature Dated

CEO/Manager’'s Name
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